Leadership Skills
Course description: 

The workshop aims to provide competencies beyond your research qualification. It offers a basic understanding and first knowledge in leadership skills. During the workshop you will gain insight into different leadership styles and can reflect your own understanding and attitude towards leadership. You will get to know some instruments of leadership and apply them in realistic case studies and short role plays. Thus, the workshop will prepare you to start approaching this challenging responsibility. 
In detail you will work on the following aspects:
Leadership models - about styles, tasks and responsibilities
· group development
· decisions and participation

· situational leadership

Delegation by Pleasure - how to open space

· management by objectives

· stewardship delegation

Coaching - about orientation and potential

· providing feedback

· supporting your team members

Diversity – how to handle different personalities

· the principles of personal behaviour

· Maslow’s pyramid and motivation

Communication for Leaders - typical situations and tools
· face-to-face conversation

· group/team meetings

Conflict Resolution - a leader’s responsibility

· vicious circles

· mediation basics
Link: http://www.science.sabinelerch.de/htm/module_4.html
